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job typing




job typing define requirements explicitly

Concept

The job typing tool facilitates the creation of explicit competency profiles (job definition). Multiple participants

on key positions in the organisation can give their feedback. Optionally, this feedback can be used as input for
discussion

A competency profile can be used for the creation of an optimal assessmentprogram.

example screen

é HRorganizer.com - functie typeren - procesdeelnemers uitnodigen - Windows Internet Explorer g@

@@ hd |§,https:,l’,l’www.hrorganizer.com,l’demo,l’Procedures,l’JobTyping,l’JohTyping.aspx?apc=j0bpub&c=pid?A?%BECM Qj 4| X Pl

File Edit Wiew Favorites Tools Help

i:? ﬁ'ﬁ [@HRorganizer.com-Functie typeren-procesdeelnemer...l l ﬁ h G Eéé i r_:_‘,"Eage B f,‘l' Toals ~

“.__| organizer.com

*

Joost Ploegmakers (als hr professional, DEMO-organisatie)

hoofdpagina functie typeren selectieproces tests personen
(@) functie bewerken [procesdeelnemers uitnodigen| samenvatting en conclusies functie public(»)

procesdeelnemers uitnodigen Callcenter manager recente pagina's
Deze pagina kunt u gebruiken om anderen bif de functietypering te betrekken. U kunt een bericht ® functie typeren
meesturen om aan de geadresseerden duidelijk te maken wat de bedoeling is. Kiik op 'verzenden' om de e-
mail te versturen.

Indien u (ook) zelf de functietypering gaat invullen kunt u kiikken op ‘zelf typering invoeren'.

Calfcenter manager
® functie typeren

Calfcenter manager
® 3600 feedback

Dirk Demo
aan (namen) | pirk pemo; |®zoak )
betreft |functietypering Callcenter manager |
uiterlijk |12 september 2006 g
afronden zoek
bericht Hoi Dirk
oi Dirk, ®help
Voor onze vakature callcenter manager zijn we benieuwd naar g'";’telll&"ge"
jouw ideeén over de invulling daarvan. aimelden
alvast bedankt voor je medewerking,
®volgende
- Joost
@ verzenden @terug
Voortgangsoverzicht ® zelf typering invoeren

Kiik op "hulp en training” voor uitleg. b |

H100% v







scales numerical numerical reasoning

Concept

Measures the ability to draw logical conclusions from complex numerical information that is presented in tables
and charts. Additionally, this test measures the ability to retrieve relevant information when confronted with
different type of questions. The handling of the test is analogue to modern office software.

Each test is generated by an item generator at run-time which prevents faking-good when running uncontrolled
online administrations.

example screen

l Werdnemets I [r—"-:-r.j-:me'u ap het 2igen '-ev] { Vaonuzichten

Omzet i Koaten

1 2 4 5 g
T B g 10 " 12
B (=] 55 (8] [i7) [f8
19! 20| |21| 22| 23]
5 [28] |27| 28| 128! (3D
48% 3| (32| (33| 34| i35 |3
1% 3
Totaalomzet van het segment: 8,4 miljard euro
ClHersel CV Ovalsted NV
BWelle NV WMRoger & Tample inc
7 luitleg
De marktaandelen van cosmelicalijn Young Beauty zullen het komende juist -
Fiscale Jaar (FJ+1) naar verwachting ca. 12% hoger zijn dan in het huidige — ¥ volgende
Fiscale Jaar (FJ). Sy
cribepaald

Duration of test
Testing time: 12 minutes; incl. instructions approx. 17 minutes




scales verbal verbal reasoning

Concept

Measures the ability to draw logical conclusions from complex verbal information. Additionally, this test
measures the ability to retrieve relevant information when confronted with different type of questions. The
handling of the test is analogue to modern office software.

Each test is generated by an item generator at run-time which prevents faking-good when running uncontrolled
online administrations.

Example screen

[ Producten en densten || Locabes | Drecte |

Svage | Pekes |

Bestumr: Dit orgaan ondessteunt de duectie by het beshmen van hiet hele concern Enkicle leden van het
bestunn hebben tegelijliertsyd 2ittng my de divectse. Een van de dwectieleden o Hans Runselt. Onder het |

bestunrsorgann ressorteren drie productsectoren: - — - 2

71| [B1 [B1 1ol At P2
Clean & Wash (CW): Elantens 2yn doorgaans purtsculiere lunshoudens en schoomuankbednyven 7 12 8 48 43 ha
alsmede kleme en grotere bednpven wit gastrononue en hotellene. El: metk heeft am aizen
produstpostionening. CW baedt wereldwiyd schoomunaaknuddelen aan 18| (20| 12} 122 23] |4

Cosmetics & Body (CB): Deze divisie 15 de mrootste en belangrghste van Valsted NV en produceert

cosmetica- en ichaamsverzorgmgsartikelen voor Klanten van alle leettyden Doelgroep zm 31| (32| [33] 34 i35 30
voornauelk vrouwen, manr ook m toenemende minte mannen 77 38| [ @6 & @
Glue & Hold (GH): GH produceert Kleefstoften en andese composicten. Hoewel deze sector veelees 43| 44| 45 |48 (47| |48

van weinig belang . zal het concern zach dannut met binnen afzzenbnee tyd teroghreklien wegens het
strategische belang ervan

? | uitleg
Michael Fuller, hoofd Finance/Controlling. is jurlst. Juist —
1 yolgende
onjuist )
orcepaakd

Duration of test
Testing time: 12 minutes; incl. instructions approx. 17 minutes




scales clues

Concept

Measures the information competence in complex situations. The task is to act as a substitute for a project
manager and to be responsible for his e-mail inbox. The handling of the test is analogue to modern office
software; this means new e-mails arrive during the completion of the test. The instrument generates score on
how effective a participant is able to distinguish between relevant and irrelevant information and about the
quality of the decisions partly based on incomplete information.

Example screen

A Foter Devesd » |

@ oty

Duration of test
Testing time: 15 minutes; with instructions approx. 20 minutes




scales cls

Concept
Measures inductive logical reasoning. The task is to find out rules and interrelations which assign tables to two

different categories. The discovered rules need to be applied in order to assign new tables to the adequate

categories.
Each test is generated by an item generator at run-time which prevents faking-good when running uncontrolled

online administrations.

Example screen

z F 4 S
vV o Z E G P

= | 8 R V 1 T

Z F
| R 2
zZ e r
v F B8 Z
F >
- | =)
(?) uitleg
w Z 4
1 A Z N 3 L L
vd M 7 P volgende

L=
d
)

Duration of test
Testing time: 12 minutes; with instructions approx. 17 minutes




scales fx

Concept
Measures deductive logical reasoning. The task is to find out the operating mode of an element by means of
exploration. The answer format and surveyed additional data exclude that guessed answers are correct.

Each test is generated by an item generator at run-time which prevents faking-good when running uncontrolled
online administrations.

Example screen

Bekend: Onderzoeken:

B g ol

? ? ® A *?

CINC IR I g
vy VY A ¥ ?
A 4 'Y VL

Vaststellen: ‘?<ui|leg
@ L
| ) volgende

Duration of test
Testing time: 15 minutes; incl. instructions approx. 20 minutes




scales stm

Concept

This test measures the ability to make exact observations and the capacity of the short term memory. In several
subsequent sections the participant sees a number of different pictures. The task is to memorize these pictures
and to mark those pictures which are identical to the ones he/she has seen before.

Each test is generated by an item generator at run-time which prevents faking-good when running uncontrolled
online administrations.

Example screen

Voorbeeld

Welke afbeeldingen heeft u in dit onderdesl gezien?
Markeer uitsluitend de afbeeldingen die u heefl gezien door ze aan te klikken binnen 8
seconden.

P volgende

P nleuw voorbeeld

<) introductie herhalen

Duration of test
Testing time: 5 minutes; with instructions approx. 7 minutes




scales numerical admin

numerical interpretation

Concept
Measures the ability of findin

g and using numerical information shown in tables, lists and diagrams in order to

answer different questions. As regards content the test has case study character due to a continuous company

scenario. Each test is generat

ed by an item generator at run-time which prevents faking-good when running

uncontrolled online administrations.

Example screen

’ Kosten Warktiden ] [ Werknemers |
§ .‘mng ] | Winst J I Prijsljst
12 [
2 3 Rl 5 8
70
60 i g 9 11 |12
50 13 14 15 17 1]
40 18| |20 |2t 22| (23 |24

Fiscaal jaar
30

35| |28 (27 28] 128 |30
20 5 =
% 31| |32 133 |34 i35 |38
0 -
4 5 6 7
Aantal werknemers
0 Trainee & Binnendienst
[ Buitendienst B Geheel
(7 uitieg
Een accu model 'Limousine' is volgens de prijshijst 10,00 euro duurder dan juist >
een accu model 'Sport. == > volgende
onbepaald

Duration of test

Testing time: 12 minutes; incl. instructions approx. 16 minutes




scales verbal admin

verbal interpretation

Concept

Measures the ability to find and use straightforward verbal information in articles, lists and instructions for
answering specific questions. As regards content the test has case study character due to a continuous company
scenario. Each test is generated by an item generator at run-time which prevents faking-good when running

uncontrolled online administrations.

Example screen

[ Vakantie | Kiantzn ‘ l Warktiden |
| |

— P A

Top Box BV heeft i totaal 150 werknemers

Productie: Biy Top Box BV werken 100 mensen m de productic. De meesten van hien zip
electrotechmcus van beroep. Ook zam er echter montenrs en mechatroma werkzaam. Tot slot worden
e1 i de produktic ook eruge leeshngen opgelead

Inkoop: By de aofdelng mbkoop van Top Box BV werken 14 werknemers en een banee. grotendecls
ervaren mdustneel handelaas of producticmnnagers

Verkoop: By de afdeling verkoop werken 10 mensen wi de bumnendienst en 13 mensen m de
buendienst. De butensdienstmedewerkers an voormamelgh bezag met het bedsenen vin bestannde

Klanten maar verwerven ook zo v en dan meenwe klanten By de afdelng verkoop werken dne tramees

Een werknemer van Top Box BV die 37.5 uur per week werkl, Is werkzaam In st
de productie. e
oneast
anbepsald

g! el Aol O [z

14 [15| BW 17 |18

20| |21 2% 123 124

28! 27| 28 28 (=0

2| |3 34 35 |38

38| (28] “o| [ay (42
? ) uitleg

» volgende

Duration of test
Testing time: 12 minutes; incl. instructions approx. 16 minutes




scales ix

Concept

Measures logical thinking ability. The task is to detect the object corporate rule and find out the object that does
not match this rule. Each test is generated by an item generator at run-time which prevents faking — which is
good when running unsupervised online administra-tions.

Example screen

scales ix ]

Markeer de figuur die hier niet thuishoort

Duration of test
Testing time=5 minutes; incl. instructions approx. 8 minutes.




scales Ist deductive-logical reasoning

Concept
Measures deductive logical reasoning.

Example screen

[ Introductie ]

Kies a.u.b. de juiste antwoordoptie

Nog X minuten

introductie 15

In deze test 1= Net uw 133k is om te beskssen over de
inhoud van kege cellen in de arvaled raosters Een cal
wordt gemarkeeng deor een wasgieken U dent net
OUject 18 exen dst Loscharwis past n de beteends
e

Elke t2ak bestaat ult een kwadrabsche raster Sommige
cefien bevatten verschiiende ohjecten. EK van dexe
objectan gient slechts ean keer voor te komen in efke n|
en In elke kolam. Aan de linkerant Ziet ¢ 2en ingevuld
rooster. ER obEct wordt exact eén maal weergagaven in
eke 1 en eika kolam

> He &
H>&e
* O N>
AL Jldl

Ga verder met de nfroductie goor op de pijl te Mikken

| i afbreken

i
@
>
IS

Duration of test
Testing time=6 minutes; incl. instructions approx. 10 minutes




scales Ict

Concept
The test measures the ability to memorize objects shown for a split second in their correct order. The test is
made up of several sections and thus it examines the learning aptitude of a candidate as well.

Example screen

Sectie 16
leep de objecten In de piste volgorde naar de biibehorende velder
\y A

\‘\. Wy 4 % %)
7 t | - N ‘
- = / /
- -1’. ‘\ \

";[,\\‘ \l

® ) test afbreken

Ohd? N
S o
/7

Duration of test
Testing time=5 minutes; incl. instructions approx. 8 minutes.




scales spr

Concept
The tasks consist of geometric shapes with labelled areas. The task is to create a pattern which, if folded, forms

a shown geometric shape. Each test is generated by an item generator at run-time which prevents forgery —
which is good when running unsupervised online administrations.

Example screen

AV

Duration of test
Testing time=10 minutes; incl. instructions approx. 15 minutes.




scales eql adaptive

Concept

Measures basic numeracy. Each task of the test consists of an equation with gaps and a given result. The task is to
fill the gaps with numbers so that the given result is correct. Each test is generated by an item generator at run-
time which prevents faking-good when running uncontrolled online administrations. The concept of the test
prevents that participants using a calculator get any advantage.

Example screen

Meten van rekenvaardigheid

cut-e

llog S mioaten
P S —

@+0=7
®

Sleep de getalien in de lege plekken, zodat het gogeven resuitaat juist s,

@@ 00900®

Duration of test
Testing time: approx. 5 minutes; with instructions approx. 7 minutes




scales mt

Concept

Measures the ability to perform several tasks simultaneously (Multi-Tasking). The measurement takes place in
subsequent segments, so that the gradient of the multi tasking performance can be measured, too. Each test is
generated by an item generator at run-time which prevents faking-good when running uncontrolled online

administrations.

Example screen

1 |

9+7-3+4=17

[F = pnuist |

TLEXQBU

&

W tes! afbreken

Duration of test
Testing time: 5 minutes; with instructions approx. 7 minutes




. questionnaires




Introduction

All online quality characteristic instruments are adaptive computerized questionnaires that measure individual
values, motives and interests. The questionnaires are based on the adalloc measurement technology developed
by cut-e. This technology makes it possible to get highly differentiated profiles of personal values, motives and
interest within very short administration periods.



Shapes executive

Concept
Optimized for senior management; considerably changed and extended version based on the shapes standard-
version; 24 scales.

Example screen

meting van voorkeuren

1/64

Hoe treffend zin deze uitspraken voor u? Verdes!l de puntan naar de mate van mstemming.
U kunt s punten verdelen dooe gebrulk be maken van de = #n - knoppen

e

e
Ik Sever voel nowuwe idoadn aan “

-

=
Ik ben volhardend In het volgen van mijn koers u U u

o

-

s

-
Ik wark grang naar ultdagends doslen toe

-

U kunt nog masimaal 2 pantse verdalen “ U




Shapes

Concept
Measures expert and management behavior/potential; 18 scales; appropriate for middle and higher management.

Example screen

meting van voorkeuren

Hoe treffend zin deze uitspraken voor u? Verdeel de punten naar de mate van mstemming,

U kunt v punten verdelen dooe gebrulk te maken van de + #n - knoppen

e
e
Ik ban e stk op gericht resultaten te bare/ken “ u
-
o a
Ik houd vim het towmschen naar wWidagende doalen u “ U
-
s
- —
Ik vieed het prettig onderfiggande concepten te begrijpen U
-

Gaan punten meser te verdelen




Shapes basic

Concept

Shapes basic offers the opportunity to assess competency based potential directly relevant for operational jobs
when there is no need for information about further developing towards roles as it is done in shapes. This is for
example the case in selection processes of production work, service desk work or administrative work.

Example screen

meting van voorkeuren

(7

ww

Wiy




Views

concept

Generally, a view is defined as the verbalized reaction towards an object of an acting person. In this definition
objects could be people, groups of people, concepts or situations. Verbalized reactions could be of the kind:

cognitive, affective or behavioural.

The adaptive computerized questionnaire system views measures the verbalized cognitive reaction of a person

regarding relevant aspects of his/her occupational context.

Example screen

meting van drijfveren

o

W

@ @
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360° f eedback

36092 feedback

Concept

3609 feedback is a competency based questionnaire that gathers information of the development and
performance of an employee. Persons that interact with this employee are asked to give their opinion by
answering questions that are relevant to the employee’s function.

Example screen

RS (nadhaih ity | ) fwne e 1

L L e R LTI P
o '

O ot Ay

O 140 Wi ot o

W ababrrert merabeetty
0

el —deigens




